Open Taskers

TRADOC Digital Training
Conference

USAIS - Fort Benning, GA
21-22 January 04

Mr. Boyd J. Duncan
DCSOPS&T, TRADOC

@ WHERE TOMORROW'S VICTORIES 5EG.I.N

DDDDDDDDDDDDDDD slide 1



ABCS Security Issues

Tasker Numbeix7 Description:

* Determine the security
requirements for ABCS training.

Lead Agency: CAC-CTD
Assist Agency:TSM Battle Command

Date Opened: 26 Apr 02 - Ft. Lewis, WA

Remarks: Status:

* Issue deals w/ABCS data * Forwarded to GOSC
being “secret-high” and its

affect on tng

* May be related to use of Il

Corps LDIF

Recommendation:
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Update SBCT Digital TSPs

Tasker NumbenR5 Description:

_ * Are SBCT manuals leveraged for Hvy
Lead Agency: USAIS « Update coll tng digital TSP for entire

* Need example of TACSOP - Co, Bn, B«
Assist Agency:CAC-CTD

Date Opened: 26 Apr 02 - Ft. Lewis, WA

Remarks: Status:

SBCT Infantry FMs, BDE-PLT
published with MTP/ARTEPs on
RDL.

SBCT BDE TSP in final draft
with completion by Apr 04.
SBCT BN TSP in development

with completion by early
summer 04, Recommendation:
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Approve IDEP

Tasker Numbeni8 Description:
Align IDEP with ADTS and
Lead Agency: DCSOPS&T, ITD obtain ADCST approval

Assist Agency:CAC-CTD

Date Opened: 17 jul 03 - Ft. Gordon, GA

Remarks: Status:

Revising IDEP IAW approved ADTS

Recommendation:
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Brick Replication

Tasker Numbenrt9 Description:
Inquire into the CTSF policy
Lead Agency: CAC-CTD concerning having bricks
replicated

Assist Agency:TSM Battle Command

Date Opened: 17 jul 03 - Ft. Gordon, GA

Remarks: Status:

This tasker related to Tasker
#50.

Recommendation:
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Institutional LDIF

Tasker Numbea0 Description:
Prepare a multi-purpose
Lead Agency: CAC-CTD LDIF for use within the

TRADOC
Assist Agency:TSM-Battle Command

Date Opened: 17 jul 03 - Ft. Gordon, GA

Remarks: Status:

This issue related to the
creation of an overall
training scenario and
associated order of battle.

Recommendation:
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Digital Task List

Tasker Numbei2 Description:

Create a template for
Lead Agency: DCSOPS&T, ITD identifying digital tasks to
be trained in the
Assist Agency:USAFAS, USAADS, USAICS institutions and FORSCOM.
Validate the list, then
provide the methodology to
the appropriate schools for
their preparation.

Date Opened: 17 jul 03 - Ft. Gordon,

Remarks: Status:

Task lists prepared for

* FBCB2 task list to be AFATDS, AMDWS, and ASAS.

provided by USAARMS
* MCS-L task list to be
provided by USAIS.

Recommendationflosure - 22 Jan 04
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Digital Training for Foreign Soldiers

Tasker Numbei54 Description:
Create a policy letter
Lead Agency: PM, FBCB2 addressing the constraints
under which foreign soldiers
Assist Agency:DCSOPS&T, ITD can receive/participate in

digital training.

Date Opened: 17 jul 03 - Ft. Gordon, GA

Remarks: Status:

Awaiting letter from PM,
FBCB2 on training foreign
students.

Recommendationflosure - 22 Jan 04
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NCO Digital Training Strategy

Tasker Numbei55 Description:
Provide a strategy for
Lead Agency: USASMA integrating NCO battle staff

training.
Assist Agency:DLDC

Date Opened: 17 jul 03 - Ft. Gordon, GA

Remarks: Status:
Representatives of DLDC Strategy to be briefed at Jan
and ODCSOPS&T made an 04 DTC.
assistance visit to USASMA,
9-10 Dec 03.

Recommendationflosure - 22 Jan 04
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Digital Master Trainer Course

Tasker NumbeBa7 Description:
Assess the need for FBCB2
Lead Agency: USAARMS digital master trainer
course.

Assist Agency:CAC-CTD

Date Opened: 17 jul 03 - Ft. Gordon, GA

Remarks: Status:

* DMT is unit asset - coord tng,

troubleshooting, certification Armor School indicates

* Tgt Audience needs identification DMTC is needed, but focus
° Resourcing competes w/other heeds to expand and
initiatives resourcing remains an

* DMTC needs to expand to all ABCS issue.

* DMTC probably functional course

* HQDA and CG, TRADOC desire

limitation of functional courses. Recommendation:
* Training Strategy calls for
integrating tal training into PME
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Create FBCB2 Common Courseware

Tasker Numbei59 Description:
Create common courseware
Lead Agency: USAARMS for FBCB2 for use across
TRADOC that will certify
Assist Agency:CAC-CTD operators as being FBCB2
operators.

Date Opened: 17 jul 03 - Ft. Gordon, GA

Remarks: Status:

RecommendationfClosure - 22 Jan 04
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TRADOC Fielding of Stryker Vehicles

Tasker Numbei60 Description:
102 Stryker vehicles are
Lead Agency: USAIS being fielded to TRADOC
without any digital
Assist Agency: equipment.

Date Opened: 17 jul 03 - Ft. Gordon, GA

Remarks: Status:

TRADOC schools identified Funding still unresolved.
requirements for 74 FBCB2

systems and TSM has

consolidated and submitted

to G8.

Recommendation:
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